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The Board of Directors of University Hospital
Public Meeting 
[bookmark: _Hlk97829480]June 25, 2026
10:00 a.m.

Via Zoom
University Hospital
Newark, New Jersey



Present In-Person: Ms. Sarah Adelman, Chair; Mr. Joseph Baumann, Vice-Chair; Dr. Rev. David Jefferson; Dr. Robert L. Johnson; Ms. Tracie DeSarno;

Present-Virtually: Mr. Dr. Cecile A. Feldman; Mary O’Dowd, MPH; Dr. Mark Lattouf; Heather Howard, Esq.; First Lady Baraka; Sheriff Amir Jones; Dr. Amy Murtha; Ms. Ketlen Alsbrook


MINUTES
I.	Opening Statement and Roll Call

Chairwoman Adelman welcomed all in attendance, called the meeting to order and asked McKenzie Wilson Esq., Corporate Secretary, to read University Hospital’s statement of compliance with the Senator Byron M. Baer Open Public Meetings Act and the New Jersey Medical and Health Sciences Education Restructuring Act and call the roll.  With a quorum of members present, the meeting convened at 10:02 a.m. 

II.	Safety Story

Ms. Carole Johnson, President and CEO, provided a safety story of a nurse who had noticed that a patient’s calcium order was not correct and that they were receiving too much for a longer than appropriate time. The nurses action in spotting this and reporting this helped the patient in their long term care.


III.	Review and Approval of Board Meeting Minutes of May 21st, 2026  
	 
Chairwoman Adelman called for a motion to approve the minutes of May 21st, 2026, meeting. Dean Feldman motioned for approval of the meeting minutes; the motion was approved by a majority of the members. Mr. Baumann abstained from the vote.


IV.  	Report of the President and Chief Executive Officer 

Ms. Carole Johnson started off by highlighting some of the recent community outreach programs that University Hospital has partaken in. She then spoke on the current financial landscape of the proposed FY27 University Hospital Budget. She explained that while Mr. Gary Huck was going to go into greater detail later in the meeting, there were certain strategic initiatives that were being taken to try and make this budget feasible. These actions included reducing length of stay, increasing ambulatory clinic visits, growing surgery volume, reducing agency staff, and reducing supply purchasing with furth volume discounts.   

Ms. Johnson then highlighted the recent recognitions that University Hospital had received from NJBIZ, Forbes, and the Lown Institute. She then proceeded to highlight some of the community action that the hospital was taking and provided examples of recent media outlets that were covering these actions. She closed by highlighted that the hospital was continuing to prep for the upcoming Joint Commission Survey that was now expected to come sometime in July.
  
V.	Discussion Items and Reports
A. Clinical Spotlight Presentation: Robotics in Total Joint Arthroplasty- Dr. Joseph Benenevia & Dr. Joseph Ippolito

Dr. Joseph Ippolito provided a presentation on the current landscape of robotic total joint arthroplasties. He then dove into the two main avenues for these surgeries which are Total Knee Arthroplasties and Total Hip Arthroplasties. He explained the robotic technology for both types of procedures and then provided some insights on some of the new robots that are in the market.  
  
B. Presentation of University Hospital FY27 Budget-Gary Huck
Mr. Gary Huck presented the FY27 budget to the committee for review. Mr. Huck highlighted that the FY 2027 Operating Revenue Budget was prepared using trending and historical data for patient acuity, payer mix and net payment rates by patient type. Net payment rates were then adjusted for governmental and contractual rate increases and calculated for net revenues using projected patient volumes.  As such, Net Patient Service Revenue (NPSR) before subsidies is projected at $643.0 million for FY 2027, an overall 2.9 percent decrease over projected FY 2026 revenue driven largely by reductions in federal funding from in H.R.1.
C. Discussion of Annual Insurance Program renewal- Ms. Tracy C. Forsyth, Esq
Ms. Tracy Forsyth highlighted the annual insurance renewal that University Hospital undertakes every year. Mr. Forsyth went on to explain that University Hospital’s program-wide insurance premiums have increased by less than 1% ($$17,223.02) for total FY2027 premiums of $2,610,942.95. Ms. Forsyth highlighted that despite significant Commercial Property losses in the past several years, this year brings a decrease in premium of $107,328.00 (-10.58%) from our incumbent commercial property carrier, Zurich North America Insurance. 


D. Campus Redevelopment Update – McKenzie Wilson 
Ms. McKenzie Wilson, Chief Legal Officer, provided a presentation of the current stats of the Masterplan project at University Hospital. She then spoke on the current request for the board to review the potential ground lease structure for the new building. She explained that this was part of the ability to continue toward obtaining funding for this project, especially the ASPIRE Credit that is due for submission by the beginning of July. She then closed by highlighting the community impact work that is being done by the hospital in regards to the building and planning of the Medical Outpatient Building Project.
VI.	Public Comment

Chair Adelman opened the meeting up to the public for the public comment period. Comments from the public included the following topics:

· Questions and suggestions surrounding the involvement of ICE Agents at University Hospital
· Comments regarding spreading good news regarding the hospital throughout the community
· Comment regarding nursing shortages
· Echoed praise of Ms. Carole Johnson’s announcement of a new position being created for community outreach

Ms. Carole Johnson responded to these comments and provided insights into the actions the hospital was taking towards resolving some of these issues.

VII.	Executive Session
Chairwoman Adelman called for a motion to enter into Executive Session to discuss matters regarding ongoing contract negotiations and matters under attorney client privilege.

VIII.	Proposed Actions

Ms. McKenzie Wilson presented the following action items and corresponding resolutions, all of which were previously reviewed and recommended for approval in Committees.  

A. Resolution 2026-0625-308: Approval of Medical Executive Committee Recommendations of June 9, 2026

B. Resolution 2026-0625-309: Approval of FY2027 Budget

C. Resolution 2026-0625-310: Approval of Annual Insurance Renewals

D. Resolution 2026-0625-311: Approval of Blanket Procurements

E. Resolution 2026-0625-312: Approval of AP27-021 FY27 Epic EMR

F. Resolution2026-0625-313: Approval of AP27-010 GE Healthcare

G. Resolution 2026-0625-314: Approval of Medical Office Building Pre-Development Agreement 	


Chairwoman Adelman accepted a motion, duly seconded, to approve the resolutions. The motion was approved by a vote of the members.

IX.	Adjournment

[bookmark: There_being_no_further_business,_the_UH-]	There being no further business, upon motion, duly seconded, the members voted to adjourn the public meeting of the Board of Directors of University Hospital at approximately 12:19 PM.  The next Meeting of the Board of Directors is scheduled for September 24, 2026, at 10:00 AM.








CERTIFICATION
I, McKenzie Wilson, Chief Legal Officer and Corporate Secretary of University Hospital, DO HEREBY CERTIFY that the foregoing is a true and complete copy of the Minutes of the Public Session of the University Hospital Board of Directors meeting conducted on June 25, 2026.
	
							___________________________________	                                                                                       	McKenzie Wilson, Esq.
Chief Legal Officer and Corporate Secretary
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