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The Board of Directors of University Hospital
Public Meeting 
[bookmark: _Hlk97829480]May 22, 2025
10:00 a.m.

Via Zoom
University Hospital
Newark, New Jersey


Present In-Person: Tanya L. Freeman, Esq., Chair; Mr. Joseph Baumann; Vice-Chair

Present Virtually:  Mark Lattouf, MD; Brian L. Strom, MD, MPH; Ms. Ketlen Alsbrook; Robert L. Johnson, MD, FAAP; Keith H. Green, BS; Cecile A. Feldman, DMD; Mary O’Dowd, MPH; Heather Howard J.D

Excused Absence: Steven Landers, MD


MINUTES
I.	Opening Statement and Roll Call

Chairwoman Freeman welcomed all in attendance, called the meeting to order and asked McKenzie Wilson Esq., Corporate Secretary, to read University Hospital’s statement of compliance with the Senator Byron M. Baer Open Public Meetings Act and the New Jersey Medical and Health Sciences Education Restructuring Act and call the roll.  With a quorum of members present, the meeting convened at 10:00 a.m. 

II.	Patient Safety Story

Dr. Kaitlan Baston, Interim President & CEO, provided a patient safety update about a recent approval that University Hospital had received. The approval was that the Emergency Department was granted the right to administer blood while out in the field. This is vital in an effort to save someone who may have received a traumatic injury.

III.	Review and Approval of Board Meeting Minutes of March 27, 2025
	 
Chairwoman Freeman called for a motion to approve the minutes of the March 27, 2025, meeting. Mr. Baumann motioned for approval of the meeting minutes; the motion was approved by a vote of the members. 


IV.	Discussion Items and Reports
A. FY25 Q3 Financial Statements – Mr. Gary Huck
Mr. Gary Huck provided an update on the FY Q3 financial statements and the fiscal year-to-date statements and information of University Hospital. He highlighted that cash was coming in consistently above basis, which was better than last year. He then went on to highlight that miscellaneous AR was up, as well as salary liabilities. He explained that volumes were down, however census was up which means that the hospital is full, but discharges are down.	    

V.	Public Comment

Ms. Tanya Freeman opened the meeting up to the public for the public comment period. Comments from the public included the following topics:
· The need to advocate to the federal government regarding the potential cuts to Medicaid

· UH Masterplan Update

· The need to advocate for new clinical resources, requests, and materials.

· Are there going to be more public meetings for the new building?

· How will the RWJ/Rutgers partnership effect the Hospital? 

· What actions were the hospital undertaking to make sure that they received the necessary funding for the new building?

VI 	Report of the Interim President and Chief Executive Officer

 Dr. Kaitlan Baston provided a presentation on multiple topics that are currently going on at University Hospital. She started off by introducing herself to the committee and providing some background on herself. She then went into greater detail on what she had spoken on during her patient safety story. She then provided some insights into her first impressions of University Hospital and what she had seen. These included highlighting the incredible talent at University Hospital, as well as the need for strategic planning during this critical time.
Dr. Baston then went on to highlight the current critical projects taking place, EMS week, nurses’ week, and the major capital construction projects happening at the hospital. She closed by highlighting the recent grade the Hospital received from Leapfrog, and how the hospital could better itself for next time.

VII.	Executive Session

Chairwoman Freeman called for a motion to enter into Executive Session to discuss matters regarding confidential personnel matters and matters under attorney client privilege.


VIII.	Proposed Actions

Ms. McKenzie Wilson presented the following action items and corresponding resolutions, all of which were previously reviewed and recommended for approval in Committees.  

A. [bookmark: _Hlk198194301]Resolution 2025-0522-268: Approval of Medical Executive Committee Recommendations of April 8, 2025

B. Resolution 2025-0522-269: Resolution of University Hospital Authorizing Continued Participation in ADMB Project

C. Resolution 2025-0522-270: Confirmation of Resolution to Appoint an Interim President and CEO of University Hospital

Chairwoman Freeman accepted a motion, duly seconded, to approve the resolutions. The motion was approved by a vote of the members.
Dr. Brian Strom, Dr. Robert Johnson, Ms. Mary O’Dowd, and Dr. Cecile Feldman recused themselves from the vote on Resolutions 2025-0522-269 due to a conflict of interest with Rutgers. 

IX.	Adjournment

[bookmark: There_being_no_further_business,_the_UH-]	There being no further business, upon motion, duly seconded, the members voted to adjourn the public meeting of the Board of Directors of University Hospital at approximately 11:17 PM.  The next Meeting of the Board of Directors is scheduled for June 26, 2025, at 10:00 AM.




















CERTIFICATION
I, McKenzie Wilson, Chief Legal Officer and Corporate Secretary of University Hospital, DO HEREBY CERTIFY that the foregoing is a true and complete copy of the Minutes of the Public Session of the University Hospital Board of Directors meeting conducted on May 22, 2025.
							[image: ]
							___________________________________	                                                                                       	McKenzie Wilson, Esq.
Chief Legal Officer and Corporate Secretary
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