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STRATEGY & TACTICAL PLANS OVERVIEW
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FOUNDATIONAL STRATEGY - LEADERSHIP
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Create a Culture of 
Accountability and Transparency

Leadership

Complete & Execute Diversity & 
Inclusion Plan

MAJOR INITIATIVES

University Hospital leadership is transformational, collaborative, and 
responsive to the communities we serve 

GOAL

Develop/Recruit a high-
performing Board of Directors

Improve Employee 
Engagement



UH EQUITY & INCLUSION ROADMAP JOURNEY
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Summer 
2022

Fall 
2022

Winter 
2022

Spring 
2023

All New Hires 
Mandatory 
AIDET training

All Staff -
Implicit Bias 
and Anti-Racism 
Training 

Anti-Racist Policy 
Statement 
Adoption To Public 
in November 2022

AIDET Annual 
Competency 
Assessment

Equity Champion 
Recruitment and 
Training

Implicit Bias and 
Anti-Racism 
Training For 

Management Staff



WORKERS EQUITY AND INCLUSION GOALS
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EQUITY AND INCLUSION SCORECARD
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244 out 256 Managers

95%
IMPLICIT BIAS AND 

ANTI-RACISM TRAINING



UH WORKFORCE DEMOGRAPHICS
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UH LEADERSHIP DEVELOPMENT PROGRAM
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FOUNDATIONAL STRATEGY - QUALITY, SAFETY, & RELIABILITY
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Quality, Safety, & 
Reliability

MAJOR INITIATIVES

University Hospital consistently provides world-class care from the perspective of patients, families, 
physicians, employees, and the community

GOAL

Measurably Improve Patient 
Health Outcomes

Establish High Reliability 
Framework

Enhance Patient Experience (PX)



MEASURABLY IMPROVE PATIENT HEALTH OUTCOMES
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Spring             Fall
1.9791          2.1389

2018
Spring

2.7659

2022

Spring             Fall
2.3692           2.2505

2019
Spring              Fall

2.3882                

2020

Spring             Fall
2.5589          2.6683

2021

Comprehensive Academic Medical Center 
Quality and Accountability

2020 2021 2022
Star Rating
Rank 95 of 100 93 of 101 66 of 107

Continuous Process Improvement



ESTABLISH HIGH RELIABILITY FRAMEWORK
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Nurture a Culture of Safety

Event Reporting

Daily Hospital Safety Huddle

Lean Transformation Journey

Tiered Huddles

Standard Work

A3 thinking

Front-line problem solvers

Recognize High Reliable 
Behaviors

Great Catches

Preoccupation with Failure



ENHANCING THE HUMAN EXPERIENCE
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ENHANCING THE HUMAN EXPERIENCE
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CORE STRATEGY - COMMUNITY HEALTH IMPROVEMENT 
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Community Health 
Improvement

University Hospital offers effective community-focused healthcare programs that improve access to 
primary and specialty care, enhance prevention, enable management of chronic illnesses, and 

partners to address the social determinants of health 

MAJOR INITIATIVES

GOAL

Implement Chronic Care 
Management Program

Enhance Community Based 
Prevention and Screening

Complete Community Health 
Needs Assessment

Improve Access to Care

Address Community Public Health 
Issues



COMMUNITY CONCERNS & COMMUNITY HEALTH NEEDS RANKING
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Top 10 out of 41 Identified Themes



EMPLOYEE & COMMUNITY ENGAGEMENT
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Engaged participants through in-
person, hybrid, and virtual events.

Mammogram Masquerade Ball – Senior Health and Wellness – Breast Cancer Awareness Month – Hispanic Heritage Month 
– Diwali – Transgender Day of Remembrance – Season of Service – World AIDS Day – Red Across America – Career Day –

Black History Month – Go Red Day – Donate Life Month – World Breast Feeding Week

8,550

Employee Volunteer Hours

New Community Volunteers

Screened people for chronic diseases 
and cancers.5,163

Educated participants on health and 
wellness topics.8,325

Coordinated in-person, hybrid, and 
virtual events.419

657

185



VIRTUAL CARE
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GEORGIA KING VILLAGE PROJECT
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CORE STRATEGY - INNOVATION, RESEARCH, & EDUCATION 
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Innovation, 
Research, & 
Education

MAJOR INITIATIVES

As a public academic health center, University Hospital partners to enhance clinical and research 
innovation to educate the next generation of clinical leaders

GOAL

Pursue Grant Funding 
Initiatives

Develop Family Medicine 
Residency Program

Develop Long-Range 
Information Technology Plan



UNIVERSITY HOSPITAL FOUNDATION
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Committed to raising funds to accelerate the vision of University Hospital

To Build A Trauma Operating Room, To Increase Survival Rates For Our Most Severely 
Injured Patients

COVID Related Programs & Materials From PSEG, RWJ Foundation & Individuals 

To Purchase A New Mobile Cancer Screening Unit Equipped With Latest Technologies

Awarded By Healthcare Foundation Of New Jersey To Build A Model Trauma Education & 
Training Center

Meals Distributed To Patients, Caregivers, Community Members & Healthcare Workers 
Through NJ EDA Sustain And Serve Program

Patients Received Emergency Clothing

$4.0 M

$2.0 M

$1.2 M

$200K

9,000

110,000

Breast Feeding Awareness To 
Encourage Community To 
Support Moms and Their 

Babies

How To Feed The Hungry 
While Helping Struggling 

Restaurants Survive

Toast To Our Heroes To 
Recognize Inspirational 

Healthcare Workers



EPIC REFUEL
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• A comprehensive review of University Hospital’s Electronic Health Record (EHR) system, workflows, and processes 
to identify opportunities for optimization.

• UH implemented Epic back in 2001 and has progressively expanded its use and deployment of modules to 
support the breadth of clinical care operation.

• Epic has developed its ‘Foundation System’ which provides standardization and best practice workflows across the 
platform.

• Projects scoped into the Refuel initiative were informed by Epic’s refuel assessment, organizational goals, and 
operational priorities.

• Goal: to enhance the value and experience of the EHR for both patients and care givers and maximize our value 
from Epic. 

REFUEL FOCUS: LEVERAGING THE EPIC FOUNDATION SYSTEM



REFUEL TIMELINE & PROJECTS 
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2022 Live Dates

Sprint 1 – January 10
Sprint 2 – April 10
Sprint 3 – August 7
Sprint 4 – December 11

SPRINT 1
• Improved chart correction workflows
• Haiku for Anesthesia
• Dashboard/Report verification
• OR Surgery admit class post-surgery

SPRINT 2
• Optimize Medication Alert BPA 
• Release of Information (ROI) module
• Transport

SPRINT 3
• Secure Chat mobile app
• Increased utilization of Haiku

SPRINT 4 (In-progress)
• Stroke narrator implementation
• Wound workflow and documentation
• EVS Mobile (Live 9/22/2022)
• Pre-admission testing Lab Labels (Live 9/20/2022)
• Close the loop – improved communication with 

referring providers
• Improved referral authorization workflow
• Increase the departments with direct scheduling 

available in My Chart
• Electronic Signature
• Provider on the Fly- real time creation of referring 

providers in the provider master file

CONTINUOUS IMPROVEMENT AND OPTIMIZATION PROCESS



CORE STRATEGY - PRIMARY & SPECIALIZED CLINICAL SERVICES
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Redesign Emergency 
Department

Develop New Clinical 
Programs

Expand Primary Care 
Presence

Primary and 
Specialized 
Clinical Services

Create Service Line 
Growth Strategies

Introduce Patient 
Centered -
Ambulatory Care

Create Medical Staff 
Development Plan

Revise Clinical Services 
Agreement

Reduce Network 
Leakage

MAJOR INITIATIVES

University Hospital expands its clinical presence and interprofessional programs as the principal 
teaching hospital of New Jersey Medical School, Rutgers School of Dental Medicine, 

and other Newark-based programs

GOAL



UH’s ACCOMPLISHMENTS AS A CENTER OF EXCELLENCE
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CORE STRATEGY - FINANCIAL SUSTAINABILITY 
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Financial 
Sustainability

MAJOR INITIATIVES

University Hospital meets community health needs now and into the future through
a combination of financial performance and public support

GOAL

Improve Operational Efficiencies 
& Cost Per Unit of Service 

Explore Alternative Funding 
Sources

Design & Execute Payer 
Strategies & Tactics



UH FINANCIAL & OPERATIONAL VOLUME OVER LAST 9 YEARS
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($23,544,000)

$9,611,000 
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($6,726,000) ($5,612,000)

($18,658,000)

$10,601,000 

$61,089,000 $59,605,000 

15,636

16,523

17,138

17,083

17,317

16,400

15,585

17,239

17,548

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

14,500

15,000

15,500

16,000

16,500

17,000

17,500

18,000

($30,000,000)

($20,000,000)

($10,000,000)

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

Net Surplus/Deficiency of Revenue Over Expenses Inpatient Discharges

Note: Fiscal Year is Defined as July 1st – June 30th (i.e. FY2014 = July 1, 2013 – June 30, 2014)

N
et

 S
ur

pl
us

/D
ef

ic
ie

nc
y 

of
 R

ev
en

ue
 O

ve
r E

xp
en

se
s

Inpatient Discharges

1st Year After Separation 
From UMDNJ

1st Strategic Plan 
Initiated

*UNAUDITED*



CAPITAL INVESTMENTS SPENT FOR FY2021 AND FY2022
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$135 M
Total Capital Spent 

FY21 & FY22

Hospital Emergency 
Generator

MCC Emergency 
Communications 
Upgrades

SARS-COV Hospital 
Lab Testing 
Equipment

Sprinkler

(Phase I, II, & III)

Roof Repairs

HVAC Upgrades

UH/Rutgers Co-
Generation Power Plant

Master Facility Plan

EMS Vehicles & 
Ambulances

Linear Accelerators 
(LINAC)

Emergency Services 
Equipment

Patient Bed Monitors

1.5T MRI

3T MRI

Pharmacy 
Upgrades

OR Equipment

Retail Pharmacy

Pain Management 
Center

Single Port Robot

Xi Robot

Ventilators

Stryker PowerLoad
Stretcher System

Advanced Life Support & 
Basic Support Ambulances

Vocera Messaging 
System

Hospital Beds, 
Mattress, & Curtains

IV Pumps

Interventional X-Ray’s

X-Ray’s

PET/CT

CT Scanners

Nuclear Camera

Ultrasound’s

ER Nursing Stations 
Acute ER Renovation

Molecular Lab

D Yellow Covid /  
Flex Unit

ACC Center of 
Excellence: 
Hepatology/Liver & 
Orthopedics

IT Upgrades: 
Hardware, EPIC 
Refuel, and 
Additional Systems

Women’s Health 
Bus

Medical Oncology 
Expansion
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In Remembrance

Albert Duncan
Supervisor

Angela “Angie” Rodriguez
Assistant Manager Admitting Services

Arnold Plant
Environmental Services Worker

Delores Simon
Transport Customer 
Services Technician

Dr. Danilo Bolima
Director of Patient Care Services
Medical Surgical

Felicia Booker
Assistant Director Patient Accounts

Obinna Eke
Patient Care Technician

And Those In Our Community Who We Lost 
We would be remiss no to mention the impact that COVID had on our hospital 

family. At the end of 2020, we honored the 10 employees who had died. Since that 
time, we lost two additional colleagues. We continue to remember them and the 

community members who we lost during the pandemic.

George Sisnero, RN
Staff Nurse

Kim King-Smith
EKG Technician

Dr. Nagi Abraham
Medical Technologist
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